3. Roads & Grounds
3.1 Landscaping and Hardscape Maintenance
3.1.1   Landscaping and Grounds Maintenance
All activities associated with the maintenance and upkeep of the landscape and alleys.
Provider will be responsible for maintaining all exterior areas including, but not limited to landscaped areas, non-landscaped exterior areas, xeriscape, berms, retention ponds, service yards, patios/courtyards, parking lot, sports courts of all types, wetlands, jogging paths, and public transportation common areas.
Outcomes - Customer’s expected outcomes are:

	Exterior areas maintain a safe, healthy, orderly, professional and attractive appearance Trafficked areas are kept clear of safety hazards.


Service Provider will guarantee all replacement plant material is in healthy condition through first full growing season or one year after final acceptance, whichever is longer.  Plant material shall be alive and in satisfactory growth condition at the end of the guarantee period. All exterior grounds shall be monitored at a frequency that will prevent trash and debris from accumulating (e.g., leaves, twig debris, pigeon/rodent droppings, spent flowers, fallen fruit, trash, and cigarette butts).
Service Provider shall perform the work to meet site specific requirements linked to local weather conditions.

Service Provider is to maintain landscaped areas:
· Perform weed control as needed to maintain a weed free appearance.  Provider shall ensure that sidewalks (cracks), curbs and parking pavements are free of weeds/moss.  Non-chemical and/or organic practices are recommended. Use of pre-emergent herbicides shall be considered on a site-by-site basis and shall comply with applicable law or local ordinance.

· Inspect landscape areas, plants and trees for pest, disease infestation and any condition detrimental to the health of the plant material. 

· Establish a continuing program to control pests, which includes but not limited to birds.  

· Remove moles, gophers, skunks, snakes, rats, coyotes and other vermin.  Provider shall repair landscape areas accordingly.

· Conduct mowing and edging at a frequency that maintains a grass height that is optimal for the health of the lawn, inhibits weed/moss/pest growth, maintains aesthetics, and encourages water retention.

· Conduct reseeding, weeding/treating, aerating, fertilizing, and watering at a frequency and manner that supports a healthy, full lawn.

· Conduct edging along all sidewalks, curb lines, concrete Service slabs, asphalt paths, tree circles, and planting bed edges as needed to maintain a neat, clean appearance.

· Trim around all road signs, guard posts, trees, shrubs, utility poles, fire hydrants, irrigation controllers, water, shutoff valves and other obstacles.  

· Repair, at Service Provider’s cost, damage of irrigation lines, in-ground lighting, and other similar items caused by operation of landscaping equipment.

· Schedule watering in coordination within site guidelines and Applicable Law by-laws/regulations, minimizing water evaporation.  Efforts shall be made to eliminate run-off into parking, sidewalk, and road areas.  

· Clean up soil, grass, debris, fertilizer, bark and all other by-products of landscape/lawn care immediately after application. Clean up may include, but will not be limited to sweeping/blowing/pressure washing of walks, paths, patios, and other similar surfaces to remove debris.

· Remove grass clippings from street, curbs, and sidewalks, parking areas and travel lanes.  Rake and remove excess debris and grass from lawn areas.  Keep all mulch and flowerbeds free of weeds and debris. No grass clippings shall remain in beds.  

· Pick up all foreign debris (paper, bottles, cans, and cigarettes), regardless of cutting frequency. This includes lawn, sidewalk and parking lot areas. Specific attention shall be given to the immediate surroundings of the premises and public access.
· Care for flowers.

Service Provider is to provide tree care: 

· Properly prune all trees shall; eliminating suckers, shoots, and seedlings to develop a balanced canopy and ensure the tree remains structurally sound.  

· Support all young or new trees in a method to promote healthy growth and protected from pests/vermin. 

· Maintain area of clearance around security cameras, traffic, and pedestrian lines-of-sight, including but not limited to signs and lampposts. Provider shall propose standards for maintaining at safe and satisfactory levels.

Service Provider is to provide tree care shrubs/hedges care: 
· Trimming & Pruning - All shrubs and hedges shall be trimmed and pruned regularly. Special attention shall be given to prevent any unsafe conditions, and to ensure that there are no obstructions of vision from building windows, for vehicles and pedestrians, or of safety signage.    

· Mulching Application - Keep planting beds adequately covered to optimize appearance, plant health, keep down weeds and water retention of ground in and around plants.  

· Maintain area of clearance around security cameras, traffic, fire hydrants (per local code), shut off values access hatches and pedestrian lines-of-sight, including but not limited to signs and lamp posts. Provider shall propose standards for maintaining at safe and satisfactory levels. 
Service Provider is to provide groundcover care:
· All groundcover will be trimmed to promote full growth and kept contained within planted boundaries.

Service Provider is to maintain fountain systems:
· Where necessary prior to dormant seasons (e.g., winter) and/or extended non-usage periods, drain fountain systems to prevent damage to system, such as corrosion/frozen lines.  Service Provider shall shut off and drain or blow the water out of the system, turn off main supply valves, open manual drain valves, and bleed backflow prevention devices/valves.

Service Provider is to maintain irrigation systems:
· Test and maintain irrigation systems at a frequency necessary to ensure consistent functionality, providing full irrigation to all landscaped areas as necessary. Water application shall be at a frequency that promotes healthy plant and turf growth.

· Where necessary prior to dormant seasons (e.g., winter) and/or extended non-usage periods, drain irrigation system to prevent damage to system, such as corrosion/frozen lines.  Service Provider shall shut off and drain or blow the water out of the system, turn off main supply valves, open manual drain valves, and bleed backflow prevention devices/valves. 

· Where practical, realize watering at night or early morning.  

Service Provider is to maintain non-landscaped areas:
· Mow fields, slopes, berms, drainage ponds, and retention ponds areas at a frequency necessary to keep plant material down to a level that will not create a fire danger.

· Control and/or eliminate invasive weeds.
· Apply pre-emergent and post emergent herbicides to inert areas as required to control weeds.  Chemicals and their application need to be pre-approved by Customer (refer to site-specific requirements).

· Raked and/or blown out loose stone areas as needed to maintain a neat, debris free appearance.  

· Clean all planted areas of paper and other extraneous material.

· Periodically blow out and/or vacuum rock areas to remove leaf and debris build-up.  

Service Provider is to ensure compliance with herbicide and pest control application requirements:
· Ensure herbicide and pesticide applications comply with all applicable laws.  

· Ensure all chemicals and quantities used are reviewed and approved by Company EH&S before being brought onto Customer Property.  Provider shall provide alternative chemicals or control methods in the event chemicals and/or products do not meet Customer EH&S approval. 

· Submit application schedules for review and approval by Customer EH&S.  

Service Provider it to realize fall clean-up:
· Prune all damaged shrubbery, ornamental trees and remove dead wood.

· Remove all dead plants, ornamental trees and shrubs.

· Remove all sand and dirt from walkways and parking lots.

· Remove all annual flowers.

Service Provider is to provide additional miscellaneous tasks within the scope of this statement of work on an “as-needed” basis: 

· Replace flag located on a flag pole, if applicable
· Replace damaged lawn (snow plowing, disease, etc.)

· Replace mulch/woodchip

Replacement of shrubs or trees, replacement or upgrade of irrigation system falls outside the scope of this statement of work unless it is the result of the Service Provider’s negligence.

3.2 Roads and Parking
3.2.1  Roads and Parking Maintenance
All activities associated with the maintenance and upkeep of roads and parking areas.
Assets and areas include, but not limited to:

	Sidewalks
	Parking Areas

	Paved Roads
	Parking Structure

	Drains and Drainage system
	


Outcomes - Customer’s expected outcomes are:

	Active pavements, roads, and outdoor structures shall be kept clear of obstructions, hazardous conditions or standing water - keep clean, safe, and secure

	Pavement markings and signage are clearly visible


Service Provider it to maintain pavements:

· Maintain cement and blacktop pavements as well as drainage systems.

· Maintain paintwork on pavements, curbs, and barriers.

· Repair asphalt and concrete damage in a timely manner (this includes parking lots, sidewalks, patios, concrete borders, and pad yards), including damage caused by frost/thaw/snow removal.

Service Provider is to maintain paved roads:

· Conduct maintenance work in order to extend pavement life by minimizing crack growth.

· Realize crack sealing on a seasonal basis to keep water from entering and weakening the base or sub-base and prevents sand, stone and dirt from making its way into open cracks and cause compressive stresses.

· Apply sealcoating to protect pavement surfaces against gasoline, oil, salt, water and ultraviolet rays. Assess how many coats are needed and respect temperature and curing time requirements for the geography where the work is to take place. Coordinate sprinkler shutdown before and after sealcoating to make sure ideal surface requirements are met.
· Ensure surface of repairs does not contain irregularities.
· Ensure all storm drain gratings are flush with pavement surfaces.

· Repairs potholes by adding paving mixture as needed and using technology such as infra-red technology to ensure repair is seamless and blends well with existing pavement.
Work requiring major re-paving of the parking lot and hot mix overlay is excluded from the statement of work and will be conducted as a separate project.

Service is expected to conduct assessments and maintain a 5-year maintenance and investment plan.

3.2.2 Snow and Ice Clearing

All activities associated with the clearing / removal / hauling of snow and ice.
Outcomes - Customer’s expected outcomes are:

	Provide and guarantee secure footing and safe driving conditions


Service provider is to perform snow and ice clearing services:

· Provide snow removal and ice clearing services during and beyond the snow season, which commonly starts on November 1st and ends on April 30th.

· Commence clearing whenever there is an accumulation of 1 inch of snow and continue as required in the event of a continuous snowfall or drifting. If accumulations occur between the hours of 7:00 AM and 8:00 PM, then clearing must commence within two hours. If such accumulations occur between the hours of 8:00 PM and 7:00 AM, then the clearing will be done to ensure completion by 8:00 AM.
· Plow snow from active driveways, roads, cross-walks, docks and parking lots.

·  Apply ice melter (calcium chloride), salt and/or sand, as appropriate or allowed by local ordinance, to all areas that have a residue of snow or ice after the snow clearing services operations.

· Service the premises, whenever any weather condition may result in any slip hazard developing, by applying ice melter salt and/or sand, as appropriate, allowed or approved to the required areas with a particular emphasis on high traffic pedestrian areas, stairways, ramps, curbs and emergency exits. Such weather conditions would include, but is not limited to, any type of freezing precipitation. If such conditions occur between the hours of 7:00 AM and 8:00 PM, the treatment must commence within two hours. If such conditions occur between the hours of 8:00 PM and 7:00 AM, the treatment will be done to ensure completion by 8:00 AM.
· Ensure that appropriate passageways are maintained through snow banks to provide access to parking lots, walkways, doors and streets. The contractor shall remove snow and ice from all paved areas recovered by concrete, cement, asphalt, pavers, stone, wood, etc. The contractor shall ensure a pathway of 3 feet wide is free of snow accumulation, piles, or drifts.
· Shovel sidewalks by hand and/or snow blown only. No plows are allowed on sidewalks.

· Dig-out buried or obstructed outdoor assets such as fire hydrants, dumpsters and other structures that may require access.

· Place excess snow in accumulation points agreed upon.

The above services will be offered during all open business days unless instructed otherwise in a lease agreement or in the local ordinance, which above and beyond requirements supersede above expectations. Snow hauling is excluded from the Statement Of Work. Off-site snow removal/hauling from the client’s premises will be offered to client at his request and as a supplemental service.
Service provider is to provide liability insurance (Include Client Insurance Requirements for snow)
